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SANTA FE PUBLIC LIBRARY BOARD MEETING

Main Library
145 Washington Avenue
Pick Room

Wednesday, June 19, 2019
5:45 p.m.
. ROLL CALL
Il. APPROVAL OF AGENDA

Il. APPROVAL OF MINUTES
May 15, 2019

IV. PUBLIC COMMENT
V. DIRECTOR'S REPORT

VI. PRESIDENT'S REPORT

Vil. NEW BUSINESS
1. Discussion Item - Friends Board Report

Vill. OLD BUSINESS
1. Discussion {tem — Update on Library Planning Study
2. Discussion item — Update on Library Board Vacancies

Vilil. DATE OF NEXT BOARD MEETING
X. ADJOURNMENT

Persons with disabliities in need of accommodations, contact the City Clerk's office at 955-6520, five {5)
working days prior to meeting date.

RECEIVED AT THE CITY CLERK'S OFFICE
DATE: June 13. 2019
TIME: 10:36 AM
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MINUTES OF THE
CITY OF SANTA FE
PUBLIC LIBRARY BOARD MEETING
May 15, 2019
Santa Fe, New Mexico

PROCEDURES

A regular meeting of the City of Santa Fe Public Library Board was called to order on this date
by President David Wagner at approximately 5:56 p.m., in the Community Room, at the Main
Library, 145 Washington Avenue.

Roli Call
Roll call indicated the presence of a quorum as follows:

Members Present
David Wagner, President
Carlo Brady

Rebecca Phillips

Marie Schow

Excused
Rebecca Allahyari, Vice President
Elizabeth Alarid

Staff Present

Kyra Ochoa, Community Services Department Director
Jeffrey Donlan, Interim Library Division Director

Maria Finley, Recorder

Guests

Jaap Vermeulen, Friends Representative

Dick Waters, Principal Consultant with Godfrey's Consultant
Brad Waters, Architect and Associate with Godfrey’s Consultant
Elizabeth Martinez, Godfrey's Consultant

APPROVAL OF AGENDA
Rebecca Phillips made a motion to approve the May 15, 2019 agenda, seconded by Marie,
which passed unanimously by voice vote.

APPROVAL OF MINUTES
Marie made a motion to approve the April 17, 2019 minutes, seconded by Carlo, which passed
unanimously by voice vote.



DIRECTOR’S REPORT
Jeff asked if there were any questions about the Director’s report provided in the packet. There

were no questions.

PRESIDENT’S REPORT
No report.

NEW BUSINESS
No report from the Friends.

OLD BUSINESS
Dick Waters provided handouts which are attached herewith to these minutes as Exhibit “1°,
Exhibit “2”, Exhibit “3”, and Exhibit “4”.

Dick went over the first handout and said that the document lists a variety of data. He
explained that they compared twelve libraries in New Mexico. He said the second handout is
the same data except that he substituted the actual numbers and ranked Santa Fe Public
Library. He said there are fifteen different categories and the good news is that Santa Fe is
either number two or number three on eleven of the fifteen categories. He said the ranking is
good and it does take into account the additional population that the City of Santa Fe added
when it annexed.

Dick said that the New Mexico State Library has been using data from the 2010 census and it
was grossly overestimating the per capita numbers in previous reports. He said this is a more
realistic figure as to what the library is doing in terms of comparison. He said as far as he
knows it may be that the other eleven libraries are also using the 2010 census numbers. His
hope is that the State updates these numbers to show a true picture.

It was shared with the group that the State Library does not make that determination, it is
legislative, and all libraries are measured by 2010 census in terms of funding. The next
measure will be the 2020 census.

Dick went over the third handout and said it shows the library’s budget from fiscal year 2017-
2018. He went over the various categories and discussed the percentages spent on each
category. He said the last handout shows the national average of all the libraries in the United
States that were reported by the Public Library Data service. He said in comparing the
numbers to the national average, the library is above average on personnel and library
materials, and below average on all other.

Kyra brought up personnel and said that New Mexico has a very generous benefits package
for public employees and is curious to see how Santa Fe does compared to other library
systems in New Mexico. Dick said they recognize there is a union element and that has some
play. He said that they had a good visit with the City Manager and shared that they discussed
some of these things.



Brad presented a summary report on the topics discussed at the previous Library Board
meeting which are attached herewith to these minutes as Exhibit “5”. He said they took the
information about community needs and library improvements and assigned values and
ranked them. He said the brainstorming exercise was done to get everyone thinking about
what the priorities should be for a strategic plan for the library. He said if they take this, as
consultant groups take this information, they start to look at each of these as potential goals for
the library. He shared priorities need to be set to determine what the library should be doing to
meet the needs of the community and keeping in mind at all times that the library cannot be all
things to all people. He said as a national consuiting group they see what is going on across
the country and once the library decides what is important to meet community needs, they can
start to bring to the table what other people are doing well and what they are not doing so well
so that better decisions can be made about how to proceed.

In response to Jeff's question regarding the strategic plan for the library, Brad said they would
see the library through the document. He said they aren’t going to write all of the content for
the library but can continue to provide information. Brad said the strategic plan typically is a
three to five year plan and everything does not all have to be done in the first year. He said it
can be a phased plan over a number of years.

Dick said they will give their best recommendations and give them in priority order. He said to
the best of their ability, they will also provide a timeline and give estimated costs for tackling
those. They will be at least first year costs and where they can project those costs forward they
will project them forward for a three to five year period. He said they don't think that any plan of
this nature should look more than five years forward as far as services are concerned.

Elizabeth said she was pleased to see guests from the Native American and Hispanic/Mexican
community at this meeting. She brought up the Los Angeles Public Library’s strategic plan and
went over their goals listed in the strategic plan. After reviewing the Los Angeles Public
Library's strategic plan, Elizabeth invited the community members to speak.

The community members gave input and discussed their experience with the Santa Fe Public
Library. They made suggestions on what to consider when developing the strategic plan for the
library. Suggestions included; partnering with Santa Fe Public schools, relocating La Farge to
Fogelson, advocating for school libraries to not close, having a more diverse staff, bringing in
young students from indigenous communities to work as student interns, creating an
environment that is welcoming to the pubiic, doing a type of revitalization to get youth to use
the libraries, train staff to facilitate and work with kids to help support learning by creating
homework clubs, creating a community center where the library is more than just checking out
books or using the internet, marketing the library to attract non-users, having social workers in
libraries, and having bookmobiles to have school site visits.

DATE OF NEXT BOARD MEETING
The next regularly scheduled meeting will be held on June 19, 2019 in the Pick Room, Main
Library, 145 Washington Avenue, Santa Fe, at 5:45 p.m.



The library has received no requests for patron information and library usage through the
Homeland Security act or other agencies.

ADJOURNMENT

Marie made a motion to adjourn, seconded by Carlo, which passed unanimously by voice vote.
The meeting adjourned at approximately 7:10 p.m.

ACCEPTED BY:

David Wagner, President Maria Finley, Recorder
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Exibi- vy

Operating Expenditure % Comparisons
Santa F with National Averages for Libraries Serving 50,000 - 100,000

Locale Personnel Library Materials All Other
Santa Fe 71.7 15.4 12.8

National Average 68.9 10.8 20.3
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